
 
 

SERIAL 06031   RFP OUTSIDE AUDIT, ACCOUNTING AND CONSULTING SERVICES 
   (CARLA CARTER & ASSOCIATES– Contract) 
 
DATE OF LAST REVISION: August 05, 2009 CONTRACT END DATE: July 31, 2012 
 
 
 
 
 
 
 
 
 
CONTRACT PERIOD THROUGH JULY 31, 2009 2012 
 
 
TO:  All Departments 
 
FROM:  Department of Materials Management 
 
SUBJECT: Contract for OUTSIDE AUDIT, ACCOUNTING AND CONSULTING SERVICES – 
 PUBLIC POLICY, STRATEGIC PLANNING AND HEALTHCARE) 
 
 
 
Attached to this letter is published an effective purchasing contract for products and/or services to be supplied to 
Maricopa County activities as awarded by Maricopa County on  July 26, 2006. 
 
All purchases of products and/or services listed on the attached pages of this letter are to be obtained from the 
vendor holding the contract.  Individuals are responsible to the vendor for purchases made outside of contracts.  
The contract period is indicated above. 
 
 
 
     
Wes Baysinger, Director 
Materials Management 
 
DL/mm 
Attach 
 
 
 
 
Copy to:   Materials Management 
 
 
 
 
(Please remove Serial 01012-RFP from your contract notebooks) 
 
 



 
 

 
 

CONTRACT PURSUANT TO RFP 
 

SERIAL 06031-RFP 
 
This Contract is entered into this 19th day of April, 2007 by and between Maricopa County (“County”), a political 
subdivision of the State of Arizona, and Carla Carter & Associates, Inc. (“Contractor”) for the purchase of Outside 
Audit, Accounting and Consulting services - Public Policy, Strategic Planning and Healthcare. 
 
1.0 CONTRACT TERM 
 

1.1 This Contract is for a term to remain in effect through the 31st day of July, 2009 2012. 
 

1.2 The County may, at its option and with the agreement of the Contractor, renew the term of this 
Contract for additional terms up to a maximum of six (6) years, (or at the County’s sole discretion, 
extend the contract on a month-to-month bases for a maximum of six (6) months after expiration).  
The County shall notify the Contractor in writing of its intent to renew the Contract term at least 
thirty (30) calendar days prior to the expiration of the original contract term, or any additional 
term thereafter. 

 
2.0 PRICE ADJUSTMENTS: 

 
Any requests for reasonable price adjustments must be submitted sixty (60) days prior to the Contract 
expiration date.  Requests for adjustment in cost of labor and/or materials must be supported by appropriate 
documentation.  If County agrees to the adjusted price terms, County shall issue written approval of the 
change.  The reasonableness of the request will be determined by comparing the request with the 
(Consumer Price Index) or by performing a market survey. 

 
3.0 INVOICES AND PAYMENT 
 

3.1 As consideration for performance of the duties described herein, County shall pay Contractor the 
sum(s) stated in Exhibit “A.”.  Payment shall be made upon the County’s receipt of a properly 
completed invoice. 

 
3.2 The Contractor shall submit two (2) legible copies of their detailed invoice before payment(s) can 

be made.  At a minimum, the invoice must provide the following information: 

3.2.1 Company name, address and contact 
3.2.2 County bill-to name and contact information 
3.2.3 Contract Serial Number 
3.2.4 County purchase order number 
3.2.5 Invoice number and date 
3.2.6 Payment terms 
3.2.7 Date of service or delivery 
3.2.8 Quantity (number of days or weeks) 
3.2.9 Contract Item number(s) 
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3.2.10 Description of Purchase (product or services) 
3.2.11 Pricing per unit of purchase 
3.2.12 Freight (if applicable) 
3.2.13 Extended price 
3.2.14 Mileage w/rate (if applicable) 
3.2.15 Arrival and completion time (if applicable) 
3.2.16 Total Amount Due 

 
Problems regarding billing or invoicing shall be directed to the using agency as listed on the 
Purchase Order. 
 

3.3 Payment will be made to the Contractor by Accounts Payable through the Maricopa County 
Vendor Express Payment Program.  This is an Electronic Funds Transfer (EFT) process.  After 
Award the Contractor shall fill out an EFT Enrollment form (to be provided by the Procurement 
Officer) or as located on the County Department of Finance Website as a fillable PDF document 
(www.maricopa.gov/finance/).  
 
3.3.1 EFT payments to the routing and account numbers designated by the Contractor will 

include the details on the specific invoices that the payment covers.  The Contractor is 
required to discuss remittance delivery capabilities with their designated financial 
institution for access to those details. 

 
4.0 DUTIES 
 

4.1 The Contractor shall perform all duties stated in Exhibit “B.” 
 

4.2 The Contractor shall perform services at the location(s) and time(s) stated in Exhibit “B,” or as 
otherwise directed in writing. 

 
4.3 During the Contract term, County shall provide Contractor’s personnel with adequate workspace 

for consultants and such other related facilities as may be required by Contractor to carry out its 
contractual obligations. 

 
5.0 TERMS & CONDITIONS 
 

5.1 INDEMNIFICATION: 
 
To the fullest extent permitted by law, Contractor shall defend, indemnify, and hold harmless 
County, its agents, representatives, officers, directors, officials, and employees from and against 
all claims, damages, losses and expenses, including, but not limited to, attorney fees, court costs, 
expert witness fees, and the cost of appellate proceedings, relating to, arising out of, or alleged to 
have resulted from the negligent acts, errors, omissions or mistakes relating to the performance of 
this Contract.  Contractor’s duty to defend, indemnify and hold harmless County, its agents, 
representatives, officers, directors, officials, and employees shall arise in connection with any 
claim, damage, loss or expense that is attributable to bodily injury, sickness, disease, death, or 
injury to, impairment, or destruction of property, including loss of use resulting there from, caused 
by any negligent acts, errors, omissions or mistakes in the performance of this Contract including 
any person for whose acts, errors, omissions or mistakes Contractor may be legally liable. 

 
The amount and type of insurance coverage requirements set forth herein will in no way be 
construed as limiting the scope of the indemnity in this paragraph. 
 
The scope of this indemnification does not extend to the sole negligence of County. 

 
5.2 INSURANCE REQUIREMENTS: 

 
Contractor, at Contactor’s own expense, shall purchase and maintain the herein stipulated 
minimum insurance from a company or companies duly licensed by the State of Arizona and 
possessing a current A.M. Best, Inc. rating of B++6. In lieu of State of Arizona licensing, the 
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stipulated insurance may be purchased from a company or companies, which are authorized to do 
business in the State of Arizona, provided that said insurance companies meet the approval of 
County.  The form of any insurance policies and forms must be acceptable to County. 
 
All insurance required herein shall be maintained in full force and effect until all work or service 
required to be performed under the terms of the Contract is satisfactorily completed and formally 
accepted. Failure to do so may, at the sole discretion of County, constitute a material breach of this 
Contract. 
 
Contractor’s insurance shall be primary insurance as respects County, and any insurance or self-
insurance maintained by County shall not contribute to it. 
 
Any failure to comply with the claim reporting provisions of the insurance policies or any breach 
of an insurance policy warranty shall not affect the County’s right to coverage afforded under the 
insurance policies. 
 
The insurance policies may provide coverage that contains deductibles or self-insured retentions. 
Such deductible and/or self-insured retentions shall not be applicable with respect to the coverage 
provided to County under such policies.  Contactor shall be solely responsible for the deductible 
and/or self-insured retention and County, at its option, may require Contractor to secure payment 
of such deductibles or self-insured retentions by a surety bond or an irrevocable and unconditional 
letter of credit. 
 
County reserves the right to request and to receive, within 10 working days, certificates of any or 
all of the herein required insurance.  County shall not be obligated, however, to review such 
certificates or to advise Contractor of any deficiencies in such policies and endorsements, and such 
receipt shall not relieve Contractor from, or be deemed a waiver of County’s right to insist on 
strict fulfillment of Contractor’s obligations under this Contract. 
 
The insurance policies required by this Contract, except Workers’ Compensation, and Errors and 
Omissions, shall name County, its agents, representatives, officers, directors, officials and 
employees as Additional Insureds. 
 
The policies required hereunder, except Workers’ Compensation, and Errors and Omissions, shall 
contain a waiver of transfer of rights of recovery (subrogation) against County, its agents, 
representatives, officers, directors, officials and employees for any claims arising out of 
Contractor’s work or service. 
 
5.2.1 Commercial General Liability. 

 
Commercial General Liability insurance and, if necessary, Commercial Umbrella 
insurance with a limit of not less than $1,000,000 for each occurrence, $2,000,000 
Products/Completed Operations Aggregate, and $2,000,000 General Aggregate Limit. 
The policy shall include coverage for bodily injury, broad form property damage, 
personal injury, products and completed operations and blanket contractual coverage, and 
shall not contain any provision which would serve to limit third party action over claims. 
 

5.2.2 Automobile Liability. 
 
Commercial/Business Automobile Liability insurance and, if necessary, Commercial 
Umbrella insurance with a combined single limit for bodily injury and property damage 
of not less than $1,000,000 each occurrence with respect to any of the Contractor’s 
owned, hired, and non-owned vehicles assigned to or used in performance of the 
Contractor’s work or services under this Contract. 
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5.2.3 Workers’ Compensation. 

 
Workers’ Compensation insurance to cover obligations imposed by federal and state 
statutes having jurisdiction of Contractor’s employees engaged in the performance of the 
work or services under this Contract; and Employer’s Liability insurance of not less than 
$100,000 for each accident, $100,000 disease for each employee, and $500,000 disease 
policy limit. 
 
Contractor waives all rights against County and its agents, officers, directors and 
employees for recovery of damages to the extent these damages are covered by the 
Workers’ Compensation and Employer’s Liability or commercial umbrella liability 
insurance obtained by Contractor pursuant to this Contract. 

 
5.2.4 Errors and Omissions Insurance. 

 
Errors and Omissions insurance and, if necessary, Commercial Umbrella insurance, 
which will insure and provide coverage for errors or omissions of the Contractor, with 
limits of no less than $1,000,000 for each claim. 

 
5.2.5 Certificates of Insurance. 

 
5.2.5.1 Prior to commencing work or services under this Contract, Contractor shall have 

insurance in effect as required by the Contract in the form provided by the 
County, issued by Contractor’s insurer(s), as evidence that policies providing the 
required coverage, conditions and limits required by this Contract are in full 
force and effect.  Such certificates shall be made available to the County upon 
48 hours notice.  By signing the AGREEMENT page, the Contractor 
understands that failure to meet this requirement will result in cancellation 
of this Contract. 

 
In the event any insurance policy (ies) required by this Contract is (are) written 
on a “claims made” basis, coverage shall extend for two (2) years past 
completion and acceptance of Contractor’s work or services and as evidenced by 
annual Certificates of Insurance. 

 
If a policy does expire during the life of the Contract, a renewal certificate must 
be sent to County fifteen (15) days prior to the expiration date. 
 

5.2.5.2 Cancellation and Expiration Notice. 
 

Insurance required herein shall not be permitted to expire, be canceled, or 
materially changed without endeavoring to provide such notice thirty (30) days 
prior written notice to the County. 

 
5.3 PROCUREMENT CARD ORDERING CAPABILITY: 

 
It is the intent of Maricopa County to utilize a MasterCard Procurement Card, to place and make 
payment for orders under the Contract.   
 

5.4 INTERNET CAPABILITY: 
 

It is the intent of Maricopa County at its option, to utilize the Internet to communicate and to place 
orders under this Contract.  
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5.5 NOTICES: 
 

All notices given pursuant to the terms of this Contract shall be addressed to: 
 
For County: 
 
Maricopa County 
Materials Management Department 
Attn:  Director of Purchasing 
320 West Lincoln Street 
Phoenix, Arizona 85003-2494 
 
For Contractor: 
 
Carla Carter & Associates, Inc. 
Attn:  Carla C. Carter 
6036 East Mountain View Road 
Scottsdale, Arizona 85253 
Telephone: 480.922.0043570.2521 
Facsimile: 480.922.0180 
E-Mail:  CarlaCarter@ChangeExcellence.com 
 

5.6 REQUIREMENTS CONTRACT: 
 

5.6.1 Contractor signifies its understanding and agreement by signing this document that this 
Contract is a requirements contract.  This Contract does not guarantee any purchases will 
be made (minimum or maximum).  Orders will only be placed when County identifies a 
need and issues a purchase order or a written notice to proceed. 

 
5.6.2 County reserves the right to cancel purchase orders or notice to proceed within a 

reasonable period of time after issuance.  Should a purchase order or notice to proceed be 
canceled, the County agrees to reimburse the Contractor for actual and documented costs 
incurred by the Contractor.  The County will not reimburse the Contractor for any 
avoidable costs incurred after receipt of cancellation, or for lost profits, or shipment of 
product or performance of services prior to issuance of a purchase order or notice to 
proceed. 

 
5.6.3 Purchase orders shall be cancelled in writing. 
 

5.7 PRICE ADJUSTMENTS: 
 

Any requests for reasonable price adjustments must be submitted sixty (60) days prior to the 
Contract expiration date.  Requests for adjustment in cost of labor and/or materials must be 
supported by appropriate documentation.  If County agrees to the adjusted price terms, County 
shall issue written approval of the change.  The reasonableness of the request will be determined 
by comparing the request with the (Consumer Price Index) or by performing a market survey. 

 
5.8 TERMINATION FOR CONVENIENCE: 

 
The County reserves the right to terminate the Contract, in whole or in part at any time, when in 
the best interests of the County without penalty or recourse.  Upon receipt of the written notice, 
the Contractor shall immediately stop all work, as directed in the notice, notify all subcontractors 
of the effective date of the termination and minimize all further costs to the County.  In the event 
of termination under this paragraph, all documents, data and reports prepared by the Contractor 
under the Contract shall become the property of and be delivered to the County upon demand.  
The Contractor shall be entitled to receive just and equitable compensation for work in progress, 
work completed and materials accepted before the effective date of the termination.   
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5.9 TERMINATION FOR DEFAULT: 
 

5.9.1 In addition to the rights reserved in the Contract, the County may terminate the Contract 
in whole or in part due to the failure of the Contractor to comply with any term or 
condition of the Contract, to acquire and maintain all required insurance policies, bonds, 
licenses and permits, or to make satisfactory progress in performing the Contract.  The 
Procurement Officer shall provide written notice of the termination and the reasons for it 
to the Contractor. 

 
5.9.2 Upon termination under this paragraph, all goods, materials, documents, data and reports 

prepared by the Contractor under the Contract shall become the property of and be 
delivered to the County on demand. 

 
5.9.3 The County may, upon termination of this Contract, procure, on terms and in the manner 

that it deems appropriate, materials or services to replace those under this Contract.  The 
Contractor shall be liable to the County for any excess costs incurred by the County in 
procuring materials or services in substitution for those due from the Contractor. 

 
5.9.4 The Contractor shall continue to perform, in accordance with the requirements of the 

Contract, up to the date of termination, as directed in the termination notice. 
 

5.10 STATUTORY RIGHT OF CANCELLATION FOR CONFLICT OF INTEREST: 
 

Notice is given that pursuant to A.R.S. §38-511 the County may cancel this Contract without 
penalty or further obligation within three years after execution of the contract, if any person 
significantly involved in initiating, negotiating, securing, drafting or creating the contract on 
behalf of the County is at any time while the Contract or any extension of the Contract is in effect, 
an employee or agent of any other party to the Contract in any capacity or consultant to any other 
party of the Contract with respect to the subject matter of the Contract.  Additionally, pursuant to 
A.R.S §38-511 the County may recoup any fee or commission paid or due to any person 
significantly involved in initiating, negotiating, securing, drafting or creating the contract on 
behalf of the County from any other party to the contract arising as the result of the Contract. 
 

5.11 OFFSET FOR DAMAGES; 
 

In addition to all other remedies at law or equity, the County may offset from any money due to 
the Contractor any amounts Contractor owes to the County for damages resulting from breach or 
deficiencies in performance under this Contract. 
 

5.12 ADDITIONS/DELETIONS OF SERVICE: 
 

The County reserves the right to add and/or delete products and/or services provided under this 
Contract.  If a requirement is deleted, payment to the Contractor will be reduced proportionately to 
the amount of service reduced in accordance with the proposal price.  If additional services and/or 
products are required from this Contract, prices for such additions will be negotiated between the 
Contractor and the County. 
 

5.13 SUBCONTRACTING: 
 

The Contractor may not assign this Contract or subcontract to another party for performance of the 
terms and conditions hereof without the written consent of the County, which shall not be 
unreasonably withheld.  All correspondence authorizing subcontracting must reference the 
Proposal Serial Number and identify the job project. 
 

5.14 AMENDMENTS: 
 

All amendments to this Contract must be in writing and signed by both parties. 
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5.15 RETENTION OF RECORDS: 
 

The Contractor agrees to retain all financial books, records, and other documents relevant to this 
Contract for five (5) years after final payment or until after the resolution of any audit questions 
which could be more than five (5) years, whichever is longer.  The County, Federal or State 
auditors and any other persons duly authorized by the Department shall have full access to, and the 
right to examine, copy and make use of, any and all said materials. 
 
If the Contractor’s books, records and other documents relevant to this Contract are not sufficient 
to support and document that requested services were provided, the Contractor shall reimburse 
Maricopa County for the services not so adequately supported and documented. 
 

5.16 AUDIT DISALLOWANCES: 
 

If at any time, County determines that a cost for which payment has been made is a disallowed 
cost, such as overpayment, County shall notify the Contractor in writing of the disallowance.  
County shall also state the means of correction, which may be but shall not be limited to 
adjustment of any future claim submitted by the Contractor by the amount of the disallowance, or 
to require repayment of the disallowed amount by the Contractor. 
 

5.17 ALTERNATIVE DISPUTE RESOLUTION: 
 

5.17.1 After the exhaustion of the administrative remedies provided in the Maricopa County 
Procurement Code, any contract dispute in this matter is subject to compulsory 
arbitration.  Provided the parties participate in the arbitration in good faith, such 
arbitration is not binding and the parties are entitled to pursue the matter in state or 
federal court sitting in Maricopa County for a de novo determination on the law and facts.  
If the parties cannot agree on an arbitrator, each party will designate an arbitrator and 
those two arbitrators will agree on a third arbitrator.  The three arbitrators will then serve 
as a panel to consider the arbitration.  The parties will be equally responsible for the 
compensation for the arbitrator(s).  The hearing, evidence, and procedure will be in 
accordance with Rule 74 of the Arizona Rules of Civil Procedure.  Within ten (10) days 
of the completion of the hearing the arbitrator(s) shall: 

 
5.17.1.1 Render a decision; 
 
5.17.1.2 Notify the parties that the exhibits are available for retrieval; and 
 
5.17.1.3 Notify the parties of the decision in writing (a letter to the parties or their 

counsel shall suffice).  
 

5.17.2 Within ten (10) days of the notice of decision, either party may submit to the arbitrator(s) 
a proposed form of award or other final disposition, including any form of award for 
attorneys’ fees and costs.  Within five (5) days of receipt of the foregoing, the opposing 
party may file objections.  Within ten (10) days of receipt of any objections, the 
arbitrator(s) shall pass upon the objections and prepare a signed award or other final 
disposition and mail copies to all parties or their counsel. 

 
5.17.3 Any party which has appeared and participated in good faith in the arbitration 

proceedings may appeal from the award or other final disposition by filing an action in 
the state or federal court sitting in Maricopa County within twenty (20) days after date of 
the award or other final disposition.  Unless such action is dismissed for failure to 
prosecute, such action will make the award or other final disposition of the arbitrator(s) a 
nullity. 
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5.18 SEVERABILITY: 
 

The invalidity, in whole or in part, of any provision of this Contract shall not void or affect the 
validity of any other provision of this Contract. 

 
5.19 RIGHTS IN DATA: 

 
The County shall own have the use of all data and reports resulting from this Contract without 
additional cost or other restriction except as provided by law.  Each party shall supply to the other 
party, upon request, any available information that is relevant to this Contract and to the 
performance hereunder. 

 
5.20 INTEGRATION: 
 

This Contract represents the entire and integrated agreement between the parties and supersedes 
all prior negotiations, proposals, communications, understandings, representations, or agreements, 
whether oral or written, express or implied. 
 

5.21 GOVERNING LAW: 
 

This Contract shall be governed by the laws of the state of Arizona.  Venue for any actions or 
lawsuits involving this Contract will be in Maricopa County Superior Court or in the United States 
District Court for the District of Arizona, sitting in Phoenix, Arizona. 
 

5.22 INCORPORATION OF DOCUMENTS: 
 

The following are to be attached to and made part of this Contract. 
 
5.22.1 Exhibit A, Pricing. 
 
5.22.2 Exhibit B, Scope of Work 
 
5.23.3 Exhibit C, Materials Management Contractor Travel and Per Diem Policy 
 

5.23 VERIFICATION REGARDING COMPLIANCE WITH ARIZONA REVISED STATUTES 
§41-4401 AND FEDERAL IMMIGRATION LAWS AND REGULATIONS: 

 
5.23.1 By entering into the Contract, the Contractor warrants compliance with the 

Immigration and Nationality Act (INA using e-verify) and all other federal 
immigration laws and regulations related to the immigration status of its employees.  
The contractor shall obtain statements from its subcontractors certifying compliance 
and shall furnish the statements to the Procurement Officer upon request.  These 
warranties shall remain in effect through the term of the Contract.  The Contractor 
and its subcontractors shall also maintain Employment Eligibility Verification forms 
(I-9) as required by the Immigration Reform and Control Act of 1986, as amended 
from time to time, for all employees performing work under the Contract and verify 
employee compliance using the E-verify system.  I-9 forms are available for download 
at USCIS.GOV. 

 
5.23.2 The County may request verification of compliance for any contractor or 

subcontractor performing work under the Contract.  Should the County suspect or 
find that the Contractor or any of its subcontractors are not in compliance, the 
County may pursue any and all remedies allowed by law, including, but not limited to:  
suspension of work, termination of the Contract for default, and suspension and/or 
department of the Contractor.  All costs necessary to verify compliance are the 
responsibility of the Contractor. 

 



SERIAL 06031-RFP 
 

5.24 VERIFICATION REGARDING COMPLIANCE WITH ARIZONA REVISED STATUTES 
§§35-391.06 AND 35-393.06 BUSINESS RELATIONS WITH SUDAN AND IRAN: 
 
5.24.1 By entering into the Contract, the Contractor certifies it does not have scrutinized 

business operations in Sudan or Iran.  The contractor shall obtain statements from its 
subcontractors certifying compliance and shall furnish the statements to the 
Procurement Officer upon request.  These warranties shall remain in effect through 
the term of the Contract. 

 
5.24.2 The County may request verification of compliance for any contractor or 

subcontractor performing work under the Contract.  Should the County suspect or 
find that the Contractor or any of its subcontractors are not in compliance, the 
County may pursue any and all remedies allowed by law, including, but not limited to:  
suspension of work, termination of the Contract for default, and suspension and/or 
department of the Contractor.  All costs necessary to verify compliance are the 
responsibility of the Contractor. 

 
5.25 CONTRACTOR LICENSE REQUIREMENT: 
 

5.25.1 The Respondent shall procure all permits, licenses and pay the charges and fees 
necessary and incidental to the lawful conduct of his business.  The Respondent 
shall keep fully informed of existing and future Federal, State and Local laws, 
ordinances, and regulations which in any manner affect the fulfillment of a Contract 
and shall comply with the same. 

 
5.25.2 Respondents furnishing finished products, materials or articles of merchandise that 

will require installation or attachment as part of the Contract, shall possess any 
licenses required.  A Respondent is not relieved of its obligation to posses the 
required licenses by subcontracting of the labor portion of the Contract.  
Respondents are advised to contact the Arizona Registrar of Contractors, Chief of 
Licensing, at (602) 542-1502 to ascertain licensing requirements for a particular 
contract.  Respondents shall identify which license(s), if any, the Registrar of 
Contractors requires for performance of the Contract. 
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IN WITNESS WHEREOF, this Contract is executed on the date set forth above. 
 
 
CONTRACTOR 
 
 
       
AUTHORIZED SIGNATURE 
 
 
       
PRINTED NAME AND TITLE 
 
 
       
ADDRESS      
 
 
    
DATE 
 
 
MARICOPA COUNTY 
 
 
BY:            
 DIRECTOR, MATERIALS MANAGEMENT  DATE 
 
 
APPROVED AS TO FORM: 
 
 
            
DEPUTY MARICOPA COUNTY ATTORNEY  DATE 
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EXHIBIT A 
PRICING 

 
SERIAL 06031-RFP, HEALTHCARE OUTSIDE AUDIT, ACCOUNTING AND CONSULTING 
SERVICES 
PRICING SHEET:   NIGP 91804   
RESPONDENT NAME:  Carla Carter & Associates, Inc.   
VENDOR # :          
RESPONDENT ADDRESS: 6036 East Mountain View Road, Scottsdale, AZ 85253 
P.O. ADDRESS:  N/.A       
RESPONDENT PHONE #: 480-922-0043     
RESPONDENT FAX #:  480-922-0180     
COMPANY WEB SITE:  www.changeexcellence.com or www.centerforchangeexcellence.com 
COMPANY CONTACT (REP): Carla Carter, President   
E-MAIL ADDRESS (REP): CarlaCarter@ChangeExcellence.com 
      
      
WILLING TO ACCEPT FUTURE SOLICITATIONS VIA EMAIL: _X_ YES  _____ NO 
      
WILLING TO ACCEPT PROCUREMENT CARD: __X__ YES  _____ NO  
      
REBATE (CASH OR CREDIT) FOR UTILIZING PROCUREMENT CARD: _____ YES  __X__ NO   ______ % 
REBATE 
(Payment shall be made within 48 hrs utilizing the Purchasing Card)   
      
HAVE INTERNET ORDERING CAPABILITY: _____ YES  __X__ NO    ______ % DISCOUNT FOR USE 
The exception being that the website – www.centerforchangeexcellence.com – does accept internet orders for the guides and tool books for sale. 
      
OTHER GOVERNMENT AGENCIES MAY USE THIS CONTRACT: __X_YES  _____ NO 
      
PAYMENT TERMS: RESPONDENT IS REQUIRED TO PICK ONE OF THE FOLLOWING.  
TERMS WILL BE CONSIDERED IN DETERMINING PRICE.  
FAILURE TO CHOOSE PAYMENT TERMS WILL RESULT IN A DEFAULT TO NET 30. 
RESPONDENT MUST INITIAL THE SELECTION BELOW.   
NET 10       
NET 15       
NET 20       
NET 30 X     
NET 45       
NET 60       
NET 90       
2% 10 DAYS NET 30       
1% 10 DAYS NET 30       
2% 30 DAYS NET 31       
1% 30 DAYS NET 31       
5% 30 DAYS NET 31        
      
INDICATE PERCENTAGE OF M/WBE 
PARTICIPATION IF ANY HERE:___100__%  
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PLEASE INDICATE HOW YOU HEARD ABOUT THIS SOLICITATION:   
            NEWSPAPER ADVERTISEMENT    
            MARICOPA COUNTY WEB SITE    
            PRE-SOLICITATION NOTICE (POST CARD)   
            E-MAIL      
    X     OTHER (PLEASE SPECIFY) Requested by County management to respond so that State  
                                                            Contract alone was not the only vehicle to access CC & A services 
       

ALL PRICING SHALL BE SUBMITTED ON SAME CD AS PROPOSAL AND FORMATTED IN EXCEL 
’2003.  RESPONSE WILL NOT BE ACCEPTED WITHOUT THE ACCOMPANYING CDs IN YOUR 
SUBMITTAL. ANY RESPONSE NOT CONTAINING THE REQUIRED CDs MAY BE CONSIDERED NON-
RESPONSIVE AND NOT CONSIDERED FOR EVALUATION OR CONTRACT AWARD. 

 
       

ITEM 
DESCRIPTION*    

HOURLY 
RATE 

DAILY 
RATE  

       
1.0       Labor Classifications         
1.1          Project Manager       $215  $1,720  
1.2          Senior Consultant/Facilitator     $200  $1,600  
1.3          Consultant/Facilitator     $185  $1,480  
1.4          Junior Consultant/Facilitator     $200  $1,600  
1.5          Technical Assistant     $145  $1,160  
1.6          Senior Designer       $140  $1,120  
1.7          Designer       $110  $880  
1.8          Editor       $75  $600  
1.9          Desktop Publisher     $40  $320  
1.10      Administrative Support     $30  $240  
* In the case the solicitation labor classifications do not properly identify your personnel, enter the identifier used by your firm. 
       
1.1 Sample of Alliance Partner Pricing – approximate fees for service   
       

While CC & A does not guarantee pricing for its alliance partners, this table provided shows 
typical fees/costs which may be incurred if alliance partners are brought into engagements 
for the County.     
       
Tatum Technology, LLC (IT Alliance Partner) Hourly and Daily Rates  
       

Item Description       Hourly Rate Daily Rate  
Tatum Technology - Partner     $300-350 $2,400-2,800  
Tatum Technology - Principal     $225-250 $1,800-2,000  
Tatum Technology – Financial Consultant   $175-250 $1,400-2,000  
Tatum Technology – Financial Partner   $175-250 $1,400-2,000  
       
Henry &  Horne (Accounting Alliance Partner) Hourly Rates   
       

Item Description       Hourly Rate Daily Rate  
Partner       $215-275 $1,720-2,200  
Managers       $160-215 $1,280-1,720  
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Seniors       $110-160 $880-1,280  
Staff       $90-110 $720-880  
       
2.0  Other Expenses       
(Includes report production, duplication and other miscellaneous 
expenses)     
(List other expenses and unit prices below)     
       
With the exception of training manuals, CC & A does not mark up reproduction costs and, at times, absorbs them.  
Training is a key business line of the firm and, as such, is offered here so that the County can access directly without 
moving to the State of Arizona Training and Partnering Services contract.  

 

Course Name 

L
ength of C

ourse in 
H

ours 

   M
in Participants 

   M
ax Participants 

Courses Including 
materials cost 

Price Per 
Additional Student 

in excess of 
minimum  

Courses 
with 

master of 
materials 

for 
Customer 

copying for 
minimum 

Price Per 
Additional 
Student in 
excess of 
minimum 
(materials 
copied by 
customer)  

5S Workshop (4 hr course) 4 15 25 $2,075 $150 $1,600 $100 

Benchmarking Basics (8 hr 
course) 8 15 25 $3,000 $200 $2,625 $175 

Best Practices Training (8 
hr course) 8 15 25 $3,000 $200 $2,625 $175 

Bringing Out the Best in 
People through Coaching 
(4hr course) 4 15 25 $2,075 $150 $1,600 $100 

Business Writing (8 hr 
course) 8 15 25 $3,000 $200 $2,625 $175 

Changing Role of the 
Manager (16 hr course) 16 15 25 $5,625 $375 $4,675 $300 

Coaching and Mentoring 
Skills( 24 hr course) 24 15 25 $8,250 $550 $6,725 $450 

Communications and 
Interpersonal Skills (8 hr 
course) 8 15 25 $3,000 $200 $2,625 $175 

Conducting Performance 
Reviews (4 hr course) 4 15 25 $2,075 $150 $1,600 $100 

Conflict Management (8 hr 
course) 8 15 25 $3,000 $200 $2,625 $175 

Customer Relations (8 hr 
course) 8 15 25 $3,000 $200 $2,625 $175 

Customer Service Skills (16 
hr course) 16 15 25 $5,625 $375 $4,675 $325 

Dealing with Difficult 
People (8 hr course) 8 15 25 $3,000 $200 $2,625 $175 

Develop the Mind Set for 
Peak Performance (2 hr 
course) 2 15 25 $1,250 $100 $900 $75 

Develop the Mind Set for 
Peak Performance (4 hr 
course) 4 15 25 $2,075 $150 $1,600 $100 
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Developing Internal 
Consulting Skills  16 15 25 $5,625 $375 $4,675 $325 

DISC Communication 
Styles  2 15 25 $1,775 $125 $1,150 $75 
Dynamic Communications  4 15 25 $2,175 $150 $1,675 $125 

English Grammar 
Punctuation Skills  8 15 25 $3,000 $200 $2,625 $175 

Executive Coaching for 
Transition Management  16 8 15 $4,475 $550 $4,125 $525 
Facilitating Teams  16 15 25 $5,625 $375 $4,675 $325 
FISH  2 15 25 $1,250 $100 $900 $75 
General Writing Skills  8 15 25 $3,000 $200 $2,625 $175 
High Performance Teams  8 15 25 $3,000 $200 $2,625 $175 

How to Build a Balanced 
Scorecard  16 15 25 $5,625 $375 $4,675 $300 

Improving Employee 
Retention, Morale, and 
Productivity  8 15 25 $3,000 $200 $2,625 $175 
Interpersonal Dynamics  8 15 25 $3,000 $200 $2,625 $175 

Leader’s Role in Quality 
Management  8 15 25 $3,150 $200 $2,750 $175 

Leadership: The Art of 
Influencing Others  16 15 25 $5,625 $375 $4,675 $300 
Lean Thinking  8 15 25 $3,000 $200 $2,625 $175 
Learning Styles Inventory  2 15 25 $1,775 $125 $1,150 $75 

Making Measurement 
Work  8 15 25 $3,300 $225 $2,925 $200 

Making Meetings Really 
Work  4 15 25 $2,075 $150 $1,600 $100 
Managing Change  8 15 25 $3,000 $200 $2,625 $175 

Managing Change and 
Transition 8 15 25 $3,600 $250 N/A N/A 

Managing Change and 
Transition for Non-
Supervisory Employees  4 15 25 $2,400 $150 N/A N/A 
Negotiator’s Skills  4 15 25 $2,075 $150 $1,600 $100 
Negotiator’s Toolkit  8 15 25 $3,000 $200 $2,625 $175 
Organizational Assessment  16 15 25 $5,625 $375 $4,675 $325 

Organizational 
Development  8 15 25 $3,000 $200 $2,625 $175 
Outcome Based Thinking  8 15 25 $3,330 $225 $2,925 $200 
Partnering  8 15 25 $3,000 $200 $2,625 $175 
Performance Counseling  2 15 25 $1,250 $100 $900 $75 
Presentation Skills  8 15 25 $3,000 $200 $2,625 $175 
Problem Solving  8 15 25 $3,000 $200 $2,625 $175 
Process Improvement  16 15 25 $5,625 $375 $4,675 $325 
Project Management  8 15 25 $3,000 $200 $2,625 $175 
Redefining Stress  4 15 25 $2,075 $150 $1,600 $100 
Relationships that Last  2 15 25 $1,250 $100 $900 $75 
Report Writing  8 15 25 $3,000 $200 $2,625 $175 
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Selecting the Best- 
Behavioral Interviewing  4 15 25 $2,075 $150 $1,600 $100 

Seven Steps to Improved 
Work Flows  16 15 25 $5,625 $375 $4,675 $325 

Seven Steps to Improved 
Work Flows  24 15 25 $8,250 $550 $6,725 $450 
Situational Leadership  16 15 25 $5,775 $375 $4,825 $325 
Six Sigma Overview 8 15 25 $3,000 $200 $2,625 $175 
Strategic Planning  16 15 25 $5,625 $375 $5,275 $350 
Stress Management  8 15 25 $3,000 $200 $2,625 $175 

Systems Thinking Tools for 
Leaders and Managers  16 15 25 $5,625 $375 $5,275 $350 

Team Leader / Team Skills 
(16 hr course) 16 15 25 $5,625 $375 $5,275 $350 

Technical Writing (8 hr 
course) 8 15 25 $3,000 $200 $2,625 $175 

Telephone Techniques (4hr 
course) 4 15 25 $2,075 $150 $1,600 $100 

Time Management: Setting 
Priorities in Turbulent 
Times  4 15 25 $2,075 $150 $1,600 $100 
Train the Trainer  24 15 25 $8,250 $550 $6,725 $450 
Training Needs Assessment  8 15 25 $3,000 $200 $2,625 $175 
Vendor Measurement  8 15 25 $3,000 $200 $2,625 $175 
* Minimum participant number of standard workbooks included in course cost. 

Note 1:  Any courses offered outside of Maricopa County will have lodging, per diem and other travel expenses as incurred and 
will be  billed per State regulations. 

Note 2:  Managing Change and Transition course must be delivered by a Bridges certified instructor. 
        
2.2 Training Materials        
        
CC & A Participant Workbooks       
     2 hour course $30  Off the Shelf     
 $50  Customized      
        
     4-8 hour course $45  Off the Shelf     
 $65  Customized      
        
     16 hour course $90  Off the Shelf     
 $130  Customized      
        
     24 hour course $135  Off the Shelf     
 $155  Customized      
        
CC & A Participant Manuals       
        
     2 hour course $40  Off the Shelf     
 $60  Customized      
        
     4-8 hour course $55  Off the Shelf     
 $75  Customized      
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     16 hour course $100  Off the Shelf     
 $120  Customized      
        
     24 hour course $145  Off the Shelf     
 $165  Customized      
        
2.3 Tools        
        
Fast Track Baldrige Instruments (Baldrige criteria) $10 Each   
(Volume discounts available.  Contact vendor.)      
        
Building on Baldrige - Enterprise-wide Assessment Instruments (Enhanced Baldrige criteria)  
Hard copy (Volume discounts available – Contact Vendor) $30 Each   
Electronic version (unlimited reproduction for one year)  $299 Each    
        
Making Measurement Work Book (Guide Book)      
Hard Copy (Volume discounts available – Contact Vendor) $19.95    
E-Version of Book    $14.95    
        
        
        
The Process Analysis Workbook for Government;   $25.00    
How to Achieve More 
with Less (Hard copy 
book)        
        
Cultural Health Index (Enhanced Employee Satisfaction Survey in partnership with Emerge International)   
     Set Up    $3,200 Set up fee  
     Internet    $7 per person  
     Paper and Pencil (for quantitative results)  $15 per person  
     Report (Analysis and Findings)    $2,400    
     Maximum - Three (3) Open Ended Questions      
    If demographic sorts desired, price for each can be negotiated.     
        
VATS Process Improvement Software       
     Full Workstation Capability   $649 Each   
     (Volume discount of 5 or more one time purchase)  $499 Each   
     Licensing - up to 50 work stations and internal management     
     capability - travel extra    $18,000    
        
Insight surveys in employee and customer satisfaction, organization climate, team effectiveness and 360 reviews 
     Web based     $5    
     Paper and pencil survey     $10    
Set-up, administration and final analysis and report presentation       
Set up and final report and presentation cannot be standard priced. Number of employees, number of demographic  
sorts, etc. needed so a specific scope of work can be defined.     
        
DISC Related Instruments       
     DISC Self Scoring Instrument   $5.50 per assessment 
     DISC Profiles®    $17.25 Each   
     QuickDisc®    $45 Each   
     Communicating with Style Assessment (short version) $20 per assessment 
     Communicating with Style Assessment (long version) $70 per assessment 



SERIAL 06031-RFP 
 

     Personal Interest, Attitudes, and Values Assessment  $45 per assessment 
     Work Environment Assessment   $20 per assessment 
     DISC Managing for Success   $70 per assessment 
        
Lead Self and Lead Other 
Instruments   $10.25 Each   
        
Leadership Practices Inventory       
     Hard Copy Self Scoring Instrument   $8.50    
     Participants Workbook    $16    
     Online version available – Contact Vendor      
        
Managing Change and Transition    $15 Each   
(Book by William 
Bridges)        
        
The Hudson Institute Business Cycle of Renewal      
     Hudson Purpose Cards and Cycle of Renewal Chart  $7 per person   
        
OCI /LSI stands for Organization Cultural Inventory and Lifestyle Inventory   
     Both from Human Synergistics       
     Life Styles Inventory 1 (LSI ) *   $39 Full kit   
     Organizational Culture Inventory (OCI) current and ideal  $9.75    
        
Merex Learning Style Inventories®   $17.25 Each    
       
        
Other copy written  materials' requirements will be handled on a case by case basis.    
There may be special certification requirements associated with certain materials.   
        
2.4 CC & A Toolkits and Handbooks      
        
ISO 9000        
     Hard Copy    $79    
     E-Version of Book    $59    
        
Quick Start Knowledge Management System Toolkit     
     Hard Copy    $159    
     E-Version of Book    $129    
        
Strategic Planning Handbook       
     Hard Copy    $69    
     E-Version of Book    $49    
        
Teambuilding Toolkit        
     Hard Copy    $129    
     E-Version of Book    $99    
        
Process Improvement Toolkit       
     Hard Copy    $119    
     E-Version of Book    $89    
        
2.5 Distance Learning Media Formats      
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The below pricing is to convert any of the above listed courses into an e-learning medium, which would  
provide 1 electronic copy of a self paced course      
        
    Fee for Course  

    Low Tech Med Tech 
High 
Tech  

Conversion of a standard 2 hour course   $20,700 $36,225 $51,750  
Conversion of a standard 4 hour course   $41,400 $72,450 $103,500  
Conversion of a standard 8 hour course   $82,800 $144,900 $207,000  
Conversion of a standard 16 hour 
course     $165,600 $289,800 $414,000  
Conversion of a standard 24 hour 
course     $248,400 $434,700 $621,000  
Conversion of a standard 32 hour 
course     $331,200 $579,600 $828,000  

    

Low End WBT - 
PPT or Dream 

weaver 

Medium End WBT - 
Moderate Flash 

animation, audio, 
basic sound tones, 

basic simulation 

High End 
WBT - 
Extensive 
Flash 
animation, 
sound, 
complex 
simulation, 
voice over, 
customized 
audio 

 
Note:  Below is the basic General Charge for conversion; if a 'from scratch" design is required, the scope of the project would 
determine design and other related costs and then the run hour rate for course would be applied. 

        
        
    Per *Run Hour Rate"  

    Low Tech Med Tech 
High 
Tech  

Per Run Hour Rate for Course Conversion to E-Learning Medium 
(1/2 Run Hour is equivalent to 1 hour stand up teaching time) $20,700 $36,225 $51,750  
Conversion of proprietary materials owned by a requesting entity from hard copy and/or electronic format into an electronic format 
acceptable to the requesting entity: Hourly rate for design is $140.00 with a 5-10% project management rate of $215 for conversion.  Then, 
cost for course development is based on prices and level of technology required above.  Cost would be estimated in the specific scope of 
work once vendor reviewed existing course materials. 

        

3.0 Travel        
        
Travel shall be capped at ___15____% of each project price, with the exception of out of state travel if benchmarking or other 
services necessitate visits to other organizations in other states or countries.  Travel cap will be established in each Contractor 
response for each project assignment proposal.  (See SECTION 2.15, also) 
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EXHIBIT B 
 

SCOPE OF WORK 
 

OUTSIDE AUDIT, ACCOUNTING AND CONSULTING SERVICES - PUBLIC POLICY, 
STRATEGIC PLANNING AND HEALTHCARE 

 
 

1.0 CONTRACTOR RESPONSIBILITIES: 
 

1.1 Perform evaluations of County public policy, strategic planning and healthcare-related operations; 
recommend performance improvement and corrective actions; and provide assistance in 
implementing performance improvements and corrective actions. 

 
1.2 Evaluate Maricopa County departmental budgets relating to the delivery and management of key 

areas including public health, correctional health, and other health care related services provided 
to the public and county employees. 

 
1.3 Perform limited reviews of financial statements of operations in order to issue a management 

letter/special report, which includes monitoring Government Accounting Standards Board 
(GASB) standards for compliance.  This management letter must contain descriptions of any 
weakness in internal control structure, and recommendations for financial and program 
management improvements. 

 
1.4 Perform other public policy, strategic planning and healthcare-related auditing, accounting, and 

consulting services as required.  This may include related forensic IT services, including imaging, 
data recovery and analysis, installation of necessary software, assessment of the department’s 
information technology environment, and the provision of strategic consulting to departments 

 
1.5 Perform in-depth evaluations of County departmental budgets relating to the delivery and 

management of services provided to the public and county employees, as well as reviews and 
analyses of current financial positions. 

 
1.6 Define any critical fiscal and/or performance issues which arise during any audits, accounting or 

consulting services and make recommendations for resolution. 
 
2.0 PROJECT LENGTH/DOLLAR LIMITATION: 
 

Projects assigned under this Contract shall not exceed twelve (12) months in duration, nor shall any project 
exceed $500,000 in total value without express, written approval by the Procurement Officer for this 
Contract. 

 
3.0 PROJECT ASSIGNMENT: 

 
Projects under this Contract shall be assigned through a competitive process involving at least three (3) 
awarded contractors, if possible.  The County department requiring services will provide a Statement of 
Work/Scope of Work to the Procurement Officer, who will in turn provide copies to selected contractors, 
who will then submit proposals to the Procurement Officer to complete the project.  Proposals shall contain 
detailed proposal on how the project will be completed and shall contain a price proposal using the prices 
contained in their respective contracts. 
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4.0 PROJECT SCHEDULE: 
 

Prior to commencement of any work or project, a schedule indicating the dates by which the work is to be 
completed will be agreed upon.  This will include a schedule of periodic updates.  Close adherence to this 
mutually agreed upon schedule will be incumbent upon both parties.  Projects shall not exceed twelve (12) 
months in duration, nor shall any project exceed $500,000 in total value. 

5.0 ACCEPTANCE: 
 
Upon completion of any audit, accounting or consulting assignment, the Contractor’s work shall be deemed 
accepted if, Contractor’s work has not been returned by customer for additional information, correction or 
revision. 

 
6.0 TAX: 

 
No tax shall be levied against labor. It is the responsibility of the Contractor to determine any and all taxes 
and include the same in proposal price. 

 
7.0 DELIVERY: 
 

It shall be the Contractor’s responsibility to meet the proposed delivery requirements.  County reserves the 
right to obtain services on the open market in the event the Contractor fails to make delivery and any price 
differential will be charged against the Contractor. 

 
8.0 CONTRACTOR TRAVEL: 
 

When requested and approved, in writing, from the County department for whom services are being 
provided to perform work that requires overnight accommodations or travel, the Contractor shall be bound 
and reimbursed by the policies and rates specified in Exhibit C, Contractor Travel and Per Diem Policy.  
The Contractor shall itemize all per diem and lodging charges and provide receipts for expenses in excess 
of $25.00 with the next invoice for services.  Non-reimbursable travel costs will not be reimbursed to the 
Contractor. 
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EXHIBIT C 
 

CONTRACTOR TRAVEL AND PER DIEM POLICY 
 

OUTSIDE AUDIT, ACCOUNTING AND CONSULTING SERVICES - PUBLIC POLICY, 
STRATEGIC PLANNING AND HEALTHCARE 

 
1. All contract-related travel shall be prior-approved by County. 
 
2. Travel, lodging and per diem expenses incurred in performance of Maricopa County/Special District 

(County) contracts shall be reimbursed based on current U.S. General Services Administration (GSA) 
domestic per diem rates for Phoenix, Arizona.  Contractors must access the following internet site to 
determine rates:   

 
http://www.gsa.gov/Portal/gsa/ep/contentView.do?contentId=17943&contentType=GSA_BASIC 

 
3. Commercial air travel shall be scheduled at the lowest available and/or most direct flight airfare rate at the 

time of any approved contract-related travel.  A fare other than the lowest rate may be used only when seats 
are not available at the lowest fare or air travel at a higher rate will result in an overall cost savings to the 
County.  Business class airfare is allowed only when there is no lower fare available to meet County needs. 

 
4. Rental vehicles may only be used if such use would result in an overall reduction in the total cost of the 

trip, not for the personal convenience of the traveler. 
 

4.1 Purchase of comprehensive and collision liability insurance shall be at the expense of the 
contractor.  The County will not reimburse contractor if the contractor chooses to purchase these 
coverages. 

 
4.2 Rental vehicles are restricted to sub-compact, compact or mid-size sedans unless a larger vehicle 

is necessary for cost efficiency due to the number of travelers.  (NOTE:  contractors shall obtain 
written approval from County prior to rental of a larger vehicle.) 

 
4.3 County will reimburse for parking expenses if free, public parking is not available within a 

reasonable distance of the place of County business. 
 
4.4 County will reimburse for the lowest rate, long-term uncovered (e.g. covered or enclosed parking 

will not be reimbursed) airport parking only if it is less expensive than shuttle service to and from 
the airport. 

 
5. Contractor is responsible for any other miscellaneous personal expenses, as they are included in 

contractor’s lodging and per diem expenses. 
 
6. The County will reimburse any allowable and allocable business expense, excluding health club fees and 

business class air fares, except as indicated in paragraph 3, above. 
 
7. Travel and per diem expenses shall be capped at 15% of project price unless otherwise specified in 

individual contracts. 
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CARLA CARTER & ASSOCIATES, INC., 6036 E. MOUNTAIN VIEW ROAD, SCOTTSDALE, AZ 85253 
 
 
PRICING SHEET: 9180405 
 
 
Terms:      NET 30 
 
Vendor Number:   W000001591 X 
 
Telephone Number:   480/922-0043 
 
Fax Number:     480/933-0180 
 
Contact Person:    Carla Carter 
 
E-mail Address:    carlacarter@changeexcellence.com  
 
Company Web Site:   www.changeexcellence.com  
 
Contract Period:    To cover the period ending July 31, 2009 2012. 
 
 


